Detailed Processes

VALIDATION PROBLEM IDENTIFICATION

It is part of our core values to ensure your end users are at the centre Issues can occur at anytime, regardless of sector, size, budget etc.
of all solutions we develop. Our stringent verification and validation Identification of issues is key and we work with our customers, and
processes built into the entire customer journey, ensure that all their communities, to identify the root of these issues and build
recommendations implemented meet these specific needs. holistic solutions tailored to resolving your need.

ANALYSIS OF ENVIRONMENT

With the help of our in-house experts, we capture a holistic view of
your organisation and understand internal as well as external factors
in order to formulate the best possible solution. Our initial analysis
relies on a number of models, which we have built internally, to
capture and understand external environments.

We provide many models for implementation from program
management to design development and delivery. Our
implementation process relies on our tried and tested programme
approach to ensure success. As a supplier agnostic provider we can
work with your current suppliers or recommend new suppliers.

SOLUTION DEVELOPMENT & FINALISATION

In this phase, we build final solutions, create a comprehensive change
program, build a communications program and define success factors
all of which are shared with your teams for final sign off. Once this is
received implementation can begin.

SKELETON SOLUTION

Following initial analysis, our teams design a skeleton solution which
we share with you, to inform and to use as a base for discussion. The
skeleton solution assists us to develop a more comprehensive and
specific solution which incorporates your specific needs.

INITIAL SOLUTIONS BUILD

Using academic models and best practice, we build solutions
according to your needs and develop new frameworks to take you

FURTHER RESEARCH & ANALYSIS

Conscious of your additional requirements and feedback, we conduct
more in-depth research and analysis to ensure that the solutions we

on a journey of incremental change. With our model of engagement, provide meet your organisation’s needs giving you the best possible
you receive constant and up to date communication throughout the chance of success. This phase includes deep integration with your
process. teams.
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